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BUDGET ADVISORY COMMITTEE MINUTES 

Special Meeting 
Civic Center, Council Chambers 

1333 Park Avenue  Emeryville, CA 94608 
November 18, 2025 – 2:00 PM 

 

1. Call to Order 

Chair Feldman called the meeting to order at 2:05 p.m. 

2. Roll Call 

 All members present. 

3. Public Comment 

No public comment 

4. Approval of October 9, 2025, Regular Meeting Minutes 

Action: M/S/C (Motion/Second/Carried) Quittel/Feldman 

Vote: Ayes – All. 

5. Action Items 

 None. 

6. Information Items 

 6.1 Pension Trust – Section 115 Update 

Dennis Yu, Executive Vice President (EVP) from PARS, provided the background 
about the pension trust program and presented the investment performance for 
the first quarter ended September 30, 2025. The Committee discussed the report 
and asked questions about rate of return, use of the funds, pay down to reduce 
CalPERS unfunded liability, investment diversification. EVP Yu and Finance 
Director, Sharon Friedrichsen responded to the questions. 

 6.2 FY25-27 General Fund for Capital Projects 

Finance Director, Sharon Friedrichsen gave a presentation on capital projects for 
fiscal years 2025-2027, the last five year’s general fund contributions and the 
residual tax incremental allocations to the capital improvement program, and the 
project listing with funding sources. This was a response to Vice Chair Quittel’s 
request from the last meeting. The Committee asked questions regarding the 
projects budget, staff costs, grants and the progress on the street projects. 
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Director Friedrichsen and Accounting Manager, Peggy Xu responded to the 
questions and Member Oaks helped answer the question related to the Loop 
Project. 

 6.3 FY25/26 First Quarter General Fund Financial Update 

Accounting Manager Xu presented the financial performance for the quarter 
ended September 30, 2025. The Committee asked questions about the budget, 
the vacancy, the number of positions for the Police Department and recruitment. 
Director Friedrichsen and Manager Xu responded to the questions. 

7. Future Agenda Items 

 7.1 FY24-25 Draft Audited Financial Statements and Associated Reports 

 7.2 FY24-25 General Fund Financial Update 

 7.3 Sewer Fees & Update Plans 

8. Announcements / Member Comments 

Director Friedrichsen shared information with the Committee on Emeryville 
Tenant & Landlord Relations Survey and asked the members to help in soliciting 
feedback for the survey. 

 8.1 Next Meeting – December 11, 2025, 2:00 p.m. 

9. Adjournment 

The meeting adjourned at 3:56 p.m. 


