Draft Schedule Mon o4lzeI0e
SOUTH BAYFRONT BICYCLE PEDESTRIAN BRIDGE
CITY OF EMERYVILLE
[2008 [2009

ID | Task Name ‘ Duration ‘ Start Finish Predece Jul Jan Jun | aul [ Aug [ Sep

1 |PROJECT MANAGEMENT 438 days ~ Wed 08/22/07  Wed 05/27/09 —— PROJECT MANAGEMENT
|2 | Notice to Proceed Owks ~ Wed 08/22/07  Wed 08/22/07 @ Notice to Proceed
| 3 | Review of Available Documentation & Previous Design 4 wks Wed 08/22/07 Wed 09/19/07 2 E Review of Available Documentation & Previous Design

4 Recommendations on Design Guidelines 55 days Thu 09/20/07 Fri 12/07/07 Recommendations on Design Guidelines
| 5 | Recommendations on Ramp & Trail Geometry 11 wks Thu 09/20/07 Fri 12/07/07 3 ‘ Recommendations on Ramp & Trail Geometry
| 6 | Recommendations on ADA and Safety Issues 7 wks Thu 09/20/07 Wed 11/07/07 3 Recommendations on ADA and Safety Issues
7 Pre-Application Meeting with PUC & UPRR 7 wks Thu 09/20/07 Wed 11/07/07 3 Pre-Application Meeting with PUC & UPRR
| 8 | Review Constructability Issues with Local Contractors 7 wks Thu 09/20/07 ~ Wed 11/07/07 3 E:| Review Consltructability Issues with Local Contractors
|9 | Review of Fire and Building Code Issues 7 wks Thu 09/20/07 ~ Wed 11/07/07 3 E:| Review of Fifle and Building Code Issues
| 10 | Public Meeting: Visioning Meeting 0 wks Thu 12/06/07 Thu 12/06/07 ‘ Public Meeting: Visioning Meeting
| 11| Traffic Studies & Usage Forecast 12 wks Wed 08/22/07 Wed 11/14/07 2 ‘ Traffic Studies & Usage Forecast
| 12| R/W Certification & Surveying 90 days Thu 09/20/07 Wed 02/06/08 R/W Certification & Surveyingj
| 13| ALTA (American Land Title Assoc.) Survey 6 wks Thu 09/20/07 ~ Wed 10/31/07 3 :llALTA (American Land Title Assoc.) Survey
| 14 | Right of Way Surveying and Mapping 12 wks Thu 11/01/07 Wed 02/06/08 13 ‘ ‘ Right of Way Surveying and Mapping
| 15 | Design Studies and Type Selection 138 days Thu 09/20/07 Tue 04/15/08 Design Studies and Type Selection
| 16 | Architectural concept studies 10 wks Thu 09/20/07 Fri 11/30/07 3 Architectural concept studies
| 17 | Bridge & Ramp Layout 8 wks Mon 12/10/07 Wed 02/13/08 4 Bridge & Ramp Layout
| 18 | Bridge Type Selection 4 wks Thu 02/14/08  Wed 03/12/08 17 lelection
| 19 | Determine Construction Access Requirements 2 wks Thu 02/14/08 Thu 02/28/08 17 ction Access Requirements
| 20 | City Staff Review 2wks  Thu03/13/08  Wed 03/26/08 18 Review
| 21 | Committee & Council Review 1wk Thu 03/27/08 Wed 04/02/08 20 ittze & Council Review
| 22| Public Meeting: Review of Concept Studies 0 wks Sat 03/08/08 Sat 03/08/08 ‘ Public Meetind: Review of Concept Studies
| 23| Recommendation on Bridge Type 0 wks Wed 03/19/08 Wed 03/19/08 ‘ Recommendation on Bridge Type
| 24 | Committee Review of Bridge Type 0 wks Mon 03/24/08 Mon 03/24/08 ‘ Commit{ee Review of Bridge Type
| 25 | Planning Commission Review 0 wks Thu 03/27/08 Thu 03/27/08 ‘ Plannirig Commission Review
| 26 | City Council Vote on Bridge Type 0 wks Tue 04/15/08 Tue 04/15/08 ‘ City Council Vote on Bridge Type
| 27 | Geotechnical Investigation 30 days Tue 04/15/08 Tue 05/27/08 — Geotechnical Investigation
| 28 | Update existing foundation report 6 wks Tue 04/15/08 Tue 05/27/08 15 :| Update existing foundation report
| 29 | Environmental - Categorical Exemption 60 days Tue 04/15/08 ~ Wed 07/09/08 — Environmental - Categorical Exemption
| 30 | Documentation for Categorical Exemption (CE) 4 wks Tue 04/15/08 Mon 05/12/08 15 EL Documentation for Categorical Exemption (CE)
| 31 | Circulate Report 4 wks Tue 05/13/08 Tue 06/10/08 30 B Circulate Report
| 32| Finalize CE & Notice of Exemption 4 wks Wed 06/11/08 Wed 07/09/08 31 Finalize CE & Notice of Exemption
| 33| Preliminary Design (35%) 45 days Tue 04/15/08 Tue 06/17/08 F Preliminary Design (35%)
| 34 | 35% Plans, Specifications, and Cost Estimate 8 wks Tue 04/15/08 Tue 06/10/08 15 EL: 35% Plans, Specifications, and Cost Estimate
| 35 | Independent Check Review 4 wks Tue 05/13/08 Tue 06/10/08 34SS+4 :4’1 Flnd pendent Check Review
| 36 | UPRR Concept Submittal 1wk Wed 06/11/08 Tue 06/17/08 35 PRR Concept Submittal
| 37 | Visual Simulations 8wks  Tue04/15/08  Tue 06/10/08 15 EL:| Visyal Simulations
| 38 | Utility Investigation / Relocation Plans 8 wks Tue 04/15/08 Tue 06/10/08 15 7:| Utility Investigation / Relocation Plans
| 39 | Review of Preliminary Design (35%) 50 days Wed 06/18/08 Wed 08/27/08 Review of Preliminary Design (35%)
| 40 | City Staff Review 2 wks Wed 06/18/08 Tue 07/01/08 33 City Staff Review
| 41 | UPRR Review 4 wks Wed 07/02/08 Wed 07/30/08 40 E UPRR Review
| 42| City Planning Commission design review 4 wks Thu 07/31/08 Wed 08/27/08 41 City Planning Commission design review
| 43| Alameda County Flood Control Review 4 wks Wed 07/02/08 Wed 07/30/08 40 Alameda County Flood Control Review
| 44 | Other Stake Holders Review 4 wks Wed 07/02/08 Wed 07/30/08 40 Other Stake Holders Review
| 45 | City Staff Review of Public Meeting Presentation 2 wks Thu 07/31/08 Wed 08/13/08 44 City Staff Review of Public Meeting Presentation
| 46 | Committee & City Council Review 1 wk Thu 08/14/08 Wed 08/20/08 45 Committee & City Council Review
| 47 | Public Meeting: Review of Bridge Design 0 wks Wed 08/20/08 Wed 08/20/08 46 Public Meeting: Review of Bridge Design
| 48| Public Meeting: Review of Park Design (TBD) 0 wks Wed 08/20/08 Wed 08/20/08 46 ‘ Public Meeting: Review of Park Design (TBD)
| 49 | Final Engineering (75%, 90%, 100%) 205 days Thu 07/31/08 Wed 05/27/09 Final Engineering (75%, 90%, 100%)
| 50 | Prepare 75% Plans, Specifications & Cost Estimate 16 wks Thu 07/31/08 Thu 11/20/08 44 ‘ }»Prepare 75% Plans, Specifications & Cost Estimate
| 51 | Review of 75% Design by City & UPRR 4 wks Fri 11/21/08 Mon 12/22/08 50 Review of 75% Design by City & UPRR
| 52| Independent Check of 75% Structural Design 8 wks Fri 11/21/08 Wed 01/28/09 50 Independent Check of 75% Structural Design
| 53| Prepare 90% Plans, Specifications & Cost Estimate 6 wks Thu 01/29/09 Wed 03/11/09 52 Prepare 90% Plans, Specifications & Cost Estimate
| 54 | Review of 90% Design by City & UPRR 3 wks Thu 03/12/09 Wed 04/01/09 53 Review of 90% Design by City & UPRR
| 55 | Prepare 100% Plans, Specifications & Cost Estimate 4 wks Thu 04/02/09 Wed 04/29/09 54 Prepare 100% Plans, Specifications & Cost Estimate
| 56 | Review of 100% for City Approval 2 wks Thu 04/30/09 Wed 05/13/09 55 Review of 100% for City Approval
| 57 | Review of 100% for UPRR & PUC Approval and Permits 4 wks Thu 04/30/09 Wed 05/27/09 55 Review of 100% for UPRR & PUC Approval an
| 58 | Advertise for Bid Owks ~ Wed 05/27/09  Wed 05/27/09 57 @ Advertise for Bid

Task |:| Progress I Summary ﬁ Rolled Up Critical Task |:| Rolled Up Progress I External Tasks |:| Group By Summary ﬁ
Emeryville Schedule7.mpp
Critical Task |:| Milestone ’ Rolled Up Task |:| Rolled Up Milestone <> Split T Project Summary ﬁ

Note: Public Meeting scheduling may vary from what is shown.

City Council and Committee meeting scheduling may also result in some delays in the project.
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